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Board of Governors 
Minutes of the Meeting – Open Session 

Video Conference, June 26, 2020 

Present:  A. La Barge (Chair), D. Cooper Burger, B. Cowie, G. Cubitt, J. Desbiens, P. 
Dilworth, L. Edwards, C. Gray, L. Groarke, R. Jacobson, G. James, M. Keefer, B. 
Remmelgas, S. Rutherford, S. Sinclair, A. Slepkov, J. Smith, T. Smith, K. Zatorski, (Vice-
President, External Relations & Advancement) J. Davis, (Vice-President, Research & 
Innovation) N. Emery, (Provost & Vice-President, Academic) J. Muldoon, (Vice-President, 
Finance & Administration) K. Stringham, (Associate Vice-President Communications & 
Recruitment) M. Burns, (Associate Vice-President, Finance) C. Turk, (Associate Vice-
President, Human Resources) S. Williams, (University Secretary) K. Spearing, R. Hall 
(Recording Secretary). 

Regrets: C. Bonello, S. Rafi 

 [The Secretary confirms that quorum was present for this meeting.] 

1. Welcome and Adoption of Agenda.  The Chair called the open session of the 
meeting to order at 1:00 p.m. and welcomed guests in attendance. Hearing no 
amendments to the agenda it was moved/seconded (Keefer/Desbiens), 

That the Board approve the agenda as presented.  Carried. 

2. Declarations of Conflict of Interest.  No conflicts of interest were declared. 

3. Consent Agenda.  It was moved/seconded (Dilworth/Gray),  

That the consent agenda be approved as presented.  Carried. 

3.1 Approval of Minutes.  The Open Session of May 15, 2020 was approved as 
presented. 

3.2 Annual Report on Quality Assurance. Received for information. 
3.3 Investment Performance Review (Q1). Received for information. 
3.4 Capital Projects Update. Received for information. 

4. Chair's Remarks.  The Chair noted that it was the last meeting for the 2019-20 year 
and recognized those governors attending their last meeting. Appreciation was 
extended to the President, Vice-Presidents, staff, and faculty for the extraordinary 
efforts during the pandemic. The Chair encouraged everyone to listen in on the Trent 
Talks series, noting that it had recently been expanded to cover unmasking racism 
and how to be an ally. 

The Chair reported that following a conversation at the last meeting regarding internal 
seats on the Board, the internal elections had been moved up with elections closing 



 

Board of Governors – Open Session Minutes  Page 2 of 5 

that day. A special meeting of the Executive Committee was being scheduled to 
approve the successful candidates. 

5. President's Report.  President Groarke reported on recent activities and 
developments, including: 

Research Funding. The President announced that ten Trent researchers had 
recently been awarded a total of $1.6M in NSERC Discovery Grants to explore a 
diverse range of topics, including the impact of climate change on vulnerable sub-
Arctic ecosystems, virus-host interactions in frogs, and supercritical water, which will 
help guide next-generation technologies. With a focus on COVID-19 research, an 
additional nine research projects received funding from the University's Research and 
Innovation Office in May.  

Simulation Centre. The President was pleased to report that the Trent/Fleming 
School of Nursing Trent Simulation Hub recently received full accreditation for the 
highest standards in teaching and learning through the Society of Simulation in 
Healthcare, a first for a Canadian university. 

Partnerships. On June 3, 2020, Trent University and International University-
Vietnam National University (IU) have signed a memorandum of understanding at a 
virtual ceremony to explore developing academic exchange and transfer programs for 
IU students to study at Trent. 

University Rankings. The President was pleased to report that Trent was among the 
top 6.2% of universities worldwide, according to the Centre for World Universities 
Rankings. Trent had moved up nine places from last year's ranking. 
 

5.1 COVID-19 Update. The President reported that Trent was making significant 
progress in responding to COVID-19, and all staff and faculty were going to 
be receiving two extra days holiday the following week as a morale booster. 
Nineteen labs were now open after submitting Return to Campus plan, 
including a safety plan, which was approved. Anyone returning to the campus 
was required to complete an online education module before doing so. Cases 
in both the Peterborough and Oshawa areas were low, and the University 
was slowly taking steps to open up the campus to get back to the core 
business in the new normal. The President reported that Trent had been 
approved by the Ministry of Training, Colleges and Universities to run four 
teaching projects, three in Peterborough and one in Durham, which included 
in-person teaching.  

An assessment of all academic spaces was being conducted to determine the 
appropriate rooms to hold any in-person classes and determine capacity for 
the rooms in order to meet safety guidelines.  Connectivity had been a 
challenge for students. Administration was looking at opening the Student 
Centre to provide students with internet connectivity, and IT was looking at 
creating a Park and Surf option by extending internet services to the parking 
lot. Fundraising has also underway to provide students in need with 
Chromebooks. Faculty were also receiving support in the form of content 
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rovers to move their courses to an online format, and the computer 
replacement timelines for faculty had been moved up to replace older 
technology. 

6. Trent Durham Capital Report.  Governor Sinclair, as Chair of the Finance and 
Property Committee, was pleased to report that despite COVID-19, the new 
residence/academic building at the Trent Durham campus was on time. Vice-
President Stringham added that there was no risk of being over-budget on the new 
building, and to date, there had been no changes leading to an increase in cost on 
the renovation of the existing building. He further noted that Trent had an occupancy 
guarantee of 80% for the new residence, which had not yet been reached. 
Conversations were taking place with Campus Living Centres to see if relief on the 
occupancy guarantee could be arranged. 

It was moved/seconded (Sinclair/Dilworth), 

That the Board of Governors receive the Trent Durham Capital Report be as 
information. Carried. 

7. Forensic Crime Scene Facility.  Governor Sinclair, as Chair of the Finance and 
Property Committee, was pleased to report that this project was moving along well. 
As a result of COVID-19, the project was three to four weeks behind schedule; 
however, there had been no change orders to date. The contractor, Gerr 
Construction Limited, and supporting sub-contractors will continue to work towards 
completing the project by winter 2020/2021. 

It was moved/seconded (Sinclair/James), 

That the Board of Governors receive Forensic Crime Scene Facility report 
for information. Carried. 

8. Annual Report on Indigenous Community Relations. Vice-President Davis 
provided an update on Indigenous community relations noting that Trent had 
undertaken activities and initiatives to build mutually beneficial and trusting 
relationships with the Michi Saagiig communities. Regular and ongoing meetings with 
the Elders and Traditional Knowledge Keepers Council, and the Michi Saagiig 
Consultation Officers, have helped further the work of the Trent Lands and Nature 
Areas Plan. In terms of campus recognition, work was underway to recognize the 
Michi Saagiig at the Symons campus entrance, including the relocation of the 
Inukshuk to an appropriate location and additional recognition on both campuses. 
Vice-President Davis was pleased to report that the Michi Saagiig Protocol 
Guidebook has been well received by the Trent community and colleagues across 
the sector. As a result, the University received requests for copies to become 
informed and develop their own resources. This guidebook was also recognized with 
a silver medal at the Canadian Council for Advancement of Education's 2020 Prix 
d'Excellence awards for Best Indigenous Relations Initiative. Trent, Michi Saagiigg 
and the Mississauga Nation were partnering together on funding applications to 
support indigenous student learners, and the economic development of the local 
communities with two Trent students were working full-time on this initiative over the 
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summer. Additionally, the Trent Experimental Farm coordinator was also working with 
Curve Lake to plan and implement a community farm to increase their food security 
as a community. 

In response to a question as to whether there was the potential for collaboration with 
the Indigenous communities and the Cleantech Commons, Vice-President Davis 
stated that she had spoken to Curve Lake and Hiawatha about the possibility of 
having an Indigenous water institute and was currently scanning for connections. 

Following discussion, it was moved/seconded (T. Smith/Edwards), 

That the Board of Governors receive the Annual Report on Indigenous 
Community Relations as information. Carried. 

9. Annual Report on Alumni Relations. Vice-President Davis commended the work of 
the Trent University Alumni Association (TUAA) and Alumni Affairs for all the work 
they have carried out over the past year and introduced Ms. Jess Grover, President 
of TUAA and Ms. Lee Hays, Director of Alumni Affairs. 

Ms. Hays reported that Alumni Engagement and Services offered many engagement 
events in the past year, including a memorable celebration for Tom Symons' 90th 
birthday, which was recognized with a Canadian Council for the Advancement of 
Education Prix d'Excellence Gold Award for Best Special Event. Alumni have been 
focusing on what alumni and students currently need, with three areas of focus 
identified: 1. facilitating high impact engagement opportunities for alumni leaders, 2. 
highlighting alumni benefits and services, and 3. engaging and servicing graduate 
students and recent alumni. Several initiatives had been actioned under each of 
these areas of focus. TUAA is exploring new ways to connect with recent graduates 
and was looking to engage alumni in coming back to Trent to volunteer at the 2021 
spring convocation. 

Vice-President Davis stated that the pandemic had been challenging for forming 
personal connections; however, it provided the opportunity to think about how to 
better engage with more people around the world.  

It was moved/seconded (Keefer/Jacobson), 

That the Board of Governors receive the Annual Report on Alumni 
Engagement and Services for information. Carried. 

10. Revisions to Special Resolution II.6. Governor Cubitt, as Chair of the Audit and 
Investment Committee, recalled that on October 2019, the Board approved revisions 
to Special Resolution II.6 – Statement of Investment Policies and Procedures: 
Endowment Fund that would facilitate the implementation a new asset mix. The 
revisions at that time also led to the rescindment of Special Resolution II.9 – Annual 
Distribution from the Endowment Fund as the this policy was addressed in the 
revised format Special Resolution II.6. 
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It was noted that since October 2019, various steps had been taken to more towards 
implementing the new asset mix; however, due to a number of circumstances, 
including the pressures on the investment market arising from the pandemic, the 
Audit & Investment Committee was recommending that implementation of the 
revised asset mix be suspended until the markets restabilize, and there is an 
opportunity to reassess the appropriate asset mix. In order to be in line with the 
approved policy, the Committee was recommending that it be reverted back to the 
version approved on June 15, 2018, with amendments to embed the policy 
statement related to annual distribution from the endowment fund at the revised rate 
of 3.5%. 

Following discussion, it was moved/seconded (Cubitt/J. Smith), 

That the Board of Governors approve revisions to Special Resolutions II.6 – 
SIP&P: Endowment Fund, as presented. Carried. 

11. Contract Signing Policy. Governor Sinclair, as Chair of the Finance and Property 
Committee, presented the Contract Signing Policy for approval. He reported that the 
existing policy posed challenges due to a lack of clarity within it. The revised policy 
saw that the Board retain approval and signing rights similar to what was detailed in 
the previous version of the policy and procedures, but with more specificity as to the 
nature of the contracts that require Board authority, particularly as it related to 
transactions of real property. Following Board approval, PVP would develop the 
procedures for the level of signing authority within the University. The policy would 
not be implemented until PVP approved the updated procedures. 

It was moved/seconded (Sinclair/Remmelgas), 

That the Board of Governors approve revisions to the Contract Signing 
Policy, as presented. Carried. 

12. Session Adjournment.  The open session of the meeting was adjourned at 2:15 
p.m. 

Karen Spearing       Armand La Barge 
University Secretary       Chair 
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